
 

2024 Rural Health Clinic Projects for SORHs 
 

 Lilypad RHC Resources 

 COMPONENT A (POND) COMPONENT B (Analytics) 

Project Description 

Annual subscription to the POND web application 
for all rural primary care providers in the state; 
the subscription provides clinic scorecards and 
state, regional and national RHC benchmarks 

Technical assistance for interpretation of 
POND benchmark data to enable 
prioritization, case finding and action planning 
for the state RHC community 

Participation 
Measure(s) 

Number and percent of RHCs in the state utilizing 
the POND web application; Number and percent 
of RHCs in the state participating in Lilypad 
webinar(s) 

Number and percent of RHCs in the state 
attending state RHC conference; Number and 
percent of RHCs in the state receiving Lilypad 
State Detail reports (updated quarterly) 

Outcomes 
Measures(s) 

Number and percent of RHCs in the state 
providing full and accurate data to POND; 
Number and percent of RHCs in the state sharing 
performance benchmarks with clinic 
management 

Number and percent of RHCs in the state 
meeting the SORH-developed benchmarks: 
Consolidation percentage; APP Leverage 
Coefficient; Cost Report errors; Minimum 
Productivity Thresholds 

Deliverables 

24x7 access to POND web application for every 
rural primary care practice in the state; Access to 
clinic-specific reports including POND Summary 
reports and Cost Report scorecards 

Documented 12-month RHC engagement plan 
developed in collaboration with SORH staff; 
All source materials from webinars and 
conferences;  
NEW: Statewide Needs Assessment 

Timeline and 
Milestones 

12-month period beginning with grant cycle; 3 
statewide training webinars 

12-month period beginning with grant cycle; 4 
SORH staff planning and educational 
webinars; Annual engagement plan by end of 
first quarter 

Staffing 
SORH staff, Lilypad staff, NOSORH staff and other 
third parties (as indicated) 

SORH staff, Lilypad staff, NOSORH staff and 
other third parties (as indicated) 

Program Cost $15,000 per state per year 

 
 
GRANT REFERENCES 
 
SHIP Grant 
     Value-Based Purchasing (VBP) Investment Activity 
          D. Provider-Based Clinic Quality Measures Education 
 
Flex Grant 
     Program Area 2: Financial and Operational Improvement (required)  
          Program Area 2 Goal: Maintain and improve the financial viability of CAHs  
               2.4 Operational improvement (optional)  
 
SORH Grant 
     Program Objective 1.  Collect and disseminate information; 
     Program Objective 2.  Coordinate activities and avoid duplication; or 
     Program Objective 3:  Provide technical assistance (TA) to public and non-profit private entities.  


